"I used to have a myriad of Excel
spreadsheets to manage all my
activities. It took me 2 days to
consolidate all the information to
prepare my report every month.
With CrewManager I ger everything
in one place, plus I put out all
reports with a click.”

Orlando R. Olivas
Supervisor

Souther California Edison -
Carrier Solutions

CrewManager

Total Solution for Planning, Scheduling and Dispatch of Crew

CrewManager from Gichxt®LLC, is a comprehensive tool for
companies for managers and dispatchers that schedule crews,
attend to trouble calls, emergency repair and service
restorations. Line Foremen, Dispatchers and Distribution
Operations Managers are finding it indispensable. They rely on
CrewManager to provide them with complete control and

visibility on the most critical assets - The Crews.

* Control Jobs and Crews through an electronic
whiteboard.

* Assign jobs to crews using drag and drop simplicity.

+ Communicate job details to all who need to know.

* Replace multiple software programs, tools and
communication devices used to manage crews
operations today, with a single seamless solution.

* Estimate workload and plan against your available
resources. Automate estimation taking into account

variables like including holidays, vacations, etc.

* Generate reports and graphs at the click of a mouse.

S
_I;-B?gb*ﬂm ot Mo | Besources | St | Beports | Lok | Logout
Crews < L] B0 &3] R B vew o =]t 2o 7] e [anscom =] view Type [ueen =] 86 5s
Fotumary 2001 TWiare 2003
Craw Fotation i1 e Ty 18 T 15 St S Mo L i 1 ot S S Mo e o T 1t S o T e T P S
T8 |8 (014442 (43|44 (15 (16 |47 (18 (18 | 2 (M (23 (23 ,24126 (26 (0 24213146 16,7 8,9
Craw 4 abis Teating = Cauie s5ting Cats 1 1452.8641 [ g Foca frepar "
Craw b Gouthaen ) [T —") Euhw& akle #23 Feplacement Feed)
Crowd Cniman Sooder ropis |LE:| [ CEaD | cabie 23 Repiacemert Teanztor e Pyl
Erww 1 ey marmiommer Dosie lesting | ‘Catie £33 Fngiozement | cabie | et bepake brstig
Crew 8 - i bisskes losing | Trenssomer
St [oamn = = i) rimirne
comrastor
[rerever i i [ Toansfomms Rsplacemert |
R&R: Tree Trim. [ | nade
rassagned Jobs
B
Frojected |
‘ [ | Y-




- CrewManager

Total Solution for Planning, Scheduling and Dispatch of Crew

Workflow: Concept to Completion

Linked work-flow requires only one time set-up of job.
D> CrewManager will calculate job duration based on estimated man-days and number of assigned crewmembers.

Track and Manage crew schedules, job details and progress from one central view.
[>Keep notes of crewmember changes, job progress.
> Close jobs and validate required details on completed jobs.

Make scheduling changes is quick and effortless.
[>Drag job and drop it on the selected crews.

> Built in ability to flag conflicts.

> Configurable and automated rescheduling of conflicts.

Scheduling

>Calendar view of jobs and crews assigned on the jobs.

[>Calendar view of employees with job assignments, holidays, vacations and sick days.
D> Assign jobs to Crew teams, Crewmembers, or to Contractors.

D> Split job between multiple crews, each with their responsibilities and schedules.

D> Track actual time worked on a job by each crew and crewmember.

Reports

D>Report on all sceduled and/or completed jobs with sub-totals by job type, crew, and crewmembers.
D> View projected job workload comparison to available manpower.
>Compare estimated to actual job duration.

D> Built-in charts and graphs generation.

Communications

D>E-mail job details to all parties involved (foreman, materials, clients, management).
D> Text messaging to cell phones and pagers to provide basic alerts with crew foreman - getting the in-depth work detail.
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